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Aims & Objectives
Provide an up skilling of the trainers operating VET 
(vocational education & training) for the sector and 
downstream improvement of skills in the workforce, 
with more young people being attracted into the sector 
through enhanced, more broad-ranging VET that 
includes ‘internationalisation’.

Project aims:

•	 To	exchange	relevant	skills	for	the	maintenance	and	
restoration of heritage buildings

•	 To	increase	the	knowledge	base	for	the	sector

•	 To	re-discover	products	and	processes	lost	over	time	
within the UK

•	 To	increase	job	opportunities	within	the	sector

•	 To	more	successfully	maintain	the	built	heritage

•	 To	develop	job	opportunities	outside	the	 
UK e.g. Europe

•	 Meet	personal	needs	e.g.	up	skilling,	gaining	 
new	knowledge,	accessing	European	ideas,	job	
security	and	expansion	of	working	possibilities.

What you can gain from the placement
•	 Improve	professional	skills

•	 Gain	some	basic	linguistic	skills	for	host	county

•	 Develop	useful	contacts	for	future	partnerships

•	 Understand	training	and	practice	in	VET	in	 
another country (Vocational Education  
& Training)

•	 Prepare	for	the	practical,	professional	and	 
cultural life of the host county

•	 Gain	better	understanding	of	the	requirements	
of industry and the labour market of your host 
organisation, field and country

“With	the	support	of	the	Leonardo	Mobility	 
Programme, of the European Union”



What you will be required to do
•	 Attend	a	training	day	before	the	placement	 

(preferable a Saturday)

•	 Be	able	to	attend	the	whole	of	the	placement

•	 Be	able	to	do	background	reading	about	the	 
location and language of the placement

•	 Fill	in	an	evaluation	questionnaire	about	your	 
personal and professional development

•	 Write	a	report	on	your	experience

Before going on the placement please  
ensure you…
•	 Have	an	EHIC	Health	Insurance	card	 

www.e111.org.uk (no charge for this service)

•	 Get	yourself	to	the	airport	and	cover	the	costs

•	 Have	a	valid	passport	with	6	months	left	from	the	 
date of flying

•	 Sign	a	contract	between	the	host	organisation,	 
VAR	and	yourself

What we provide
•	 Training	day	and	resources	for	language	and	 

cultural understanding of the placement country

•	 Flight,	travel	on	the	placement,	accommodation	 
and meals

•	 Mentoring	opportunities

•	 A	host	organisation	to	deliver	a	programme	 
of	experiences	for	you	to	gain	understanding	 
and knowledge of the host practice, culture,  
language,	expertise

•	 Risk	assessments	and	personal	liability	insurance	 
to ensure personal safety and social protection

Who is eligible?
People who are interested in gaining European skills not 
accessible in the UK. Participants can range from teachers, 
traditional building skills trainers, demonstrators, training 
planners from colleges, private organisations who own and 
manage	heritage	buildings	plus	private	sector	SMEs	who	
serve as trainers, advisors, planners and contractors.

Who is the project 
funded by?
Leonardo	da	Vinci	Mobility	 
strand of the European Union’s 
‘life long programme’ aims to 
support	the	acquisition	and	the	
use of knowledge, skills and 
qualifications	to	facilitate	personal	
development. The programme 
supports	improvements	in	quality	
and innovation in vocational 
education & training.  
www.leonardo.org.uk

For more information contact the  
project manager:
katherine.banner@gmail.com  
or phone 01325 339138/07793617377
or go to www.thevarinitiative.co.uk “With	the	support	of	the	Leonardo	Mobility	 

Programme, of the European Union”



For more information contact the  
project manager:
katherine.banner@gmail.com  
or phone 01325 339138/07793617377
or go to www.thevarinitiative.co.uk “With	the	support	of	the	Leonardo	Mobility	 

Programme, of the European Union”

Slovakia
Placement 1: 21st September 2013 (8 days) 

Placement 2: End of September 2014 (8 days)

Ipel	Eko	was	formed	in	2005	as	an	SME	wanting	to	restore

traditional village houses & provide infrastructure for training 
&	accommodation	for	trainees.	From	its	base	in	the	southern	
Slovakian	village	of	Ipel’Sky	Sokolec,	they	work	with	local	
people to devise training programmes to capture traditional 
skills.	In	the	village,	there	is	a	partially-developed	eco-centre,	
which is a 3-generation Pannonian longhouse, built with clay. 
Ipel	Eko	work	to	restore	this	&	currently	use	it	as	a	training	
centre. Tasks to complete at the eco-centre include, clay 
rendering, building with adober brick, wooden roof structures, 
reed thatching & wooden shingle roofing. They also operate 
out	of	the	Kingfisher	Centre,	a	former	communist	pioneer	camp	
- and they have a cross border sustainable rural development 
role	with	neighbouring	Hungary.

Staff	of	Ipel	Eko,	are	including	ethnic	Hungarians	and	they	
work to develop a multi-cultural future for the south of the 
country. We are looking forward to working with this new 
partner	and	visiting	the	High	Tatras	mountains	close	to	 
the	Polish	border	and	the	World	Heritage	mountain	village	 
of Vlilkolinec.

Cyprus
Placement 1: 9th November 2013 (8 days)

Placement 2: End of February beginning of  
March 2014 (8 days)

Kato	Drys	became	set	apart	from	other	villages	by	the	
development of lace and silver production that led to the 
inhabitants	travelling	extensively	in	Europe,	gaining	skills,	
confidence and funds to champion their home village. The 
Council’s	main	concern	is	developing	and	supporting	the	
whole	of	the	tourism	industry	through	a	membership	exceeding	
60	and	being	craftworkers,	agronomists	and	builders.	The	
organisation is concerned with providing better living conditions 
for	village	inhabitants	and	this	extends	to	promoting	job	
creation,	show	casing	local	products	and	skills.	They	are	‘Green	
Village’ partners, with a special interest in tourism infrastructure 
& they develop abandoned village buildings for culturally-
aligned shops & a craft centre.

There are 8 traditional builders in the village, specialising in the 
construction of stone buildings, using the hard local limestone. 
Clay	building,	with	adobe	brick,	is	also	a	local	specialism,	as	
is ‘doma’ (terrace) reconstruction - these stone-faced structures 
are an integral part of the cultural landscape in the mountains 
of	Cyprus	(they	are	at	560	metres	altitude	in	Kato	Drys).	
Accommodation	is	in	‘Le	Foyer’	training	centre	in	Pano	Lefkara.		
On the placement you will learn to make adobe bricks (clay, 
sand & straw), build a traditional domed oven, restore  
a ‘doma’ and visit various traditional buildings in the  
process of restoration. There are also visits to heritage  
buildings in Nicosia.

Romania
Placement 1: May 2014 (8 days) 

Placement 2: End of August 2014 (8 days)

Satul	Verde	(SV)	is	an	NGO	formed	by	two	sisters,	who	are	
both	qualified	teachers.	The	NGO	(its	name	means	‘Green	
Village’) is based in Sibiu but also operates out of Timisoara 
&	Alba	Iulia.	There	are	two	full-time	staff	and	a	number	of	
part-time	staff	are	employed	as	necessary.	Activity	focuses	on	
traditional skills, village life and cultural heritage.

They work also in the specific fields of ‘rural food’, 
‘empowering communities’ and ‘sustainable ancestors’ (this 
covers archaeology to oral history). They have been involved 
in	art	and	textiles	and	were	partners	in	a	‘Youth-in-Action’	
project	‘Youth	Actions	for	Rural	Futures’	and	the	European	
network	on	‘Historic	Places	of	Worship’	(supported	by	English	
Heritage).	Other	work	(‘empowering	communities’)	involves	
working with young people using fashion and performance to 
raise awareness about cultural and environmental issues and 
mainstream traditional skills.

SV work closely with the original limeburning families that were 
met	by	VAR	Directors	in	the	formative	years	of	the	organisation.	
Skills to be learnt will focused on the entire process of lime 
burning and lime paint – design & paint a mural on a village 
building	in	Meziad	–	you	will	use	lime	+	artificial	and	natural	
pigments.	You	will	also	visit	wooden	churches	which	are	either	
recently restored or in the  process of restoration.

“I wanted to take this opportunity to see how I could use this 
experience to enhance the training experience given to women 
in VICAT (women in construction arts and technology-Sheffield) 
It gave me the opportunity to experience first hand new skills 
and another culture” J.F
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Iceland
Placement 1: June 2014 (7 days)

NAVE	have	a	staff	of	eight	and	during	the	summer	they	
employ part-time staff. They have received student groups for 
archaeology and skills training. This public body is concerned 
with archaeology and reconstruction. They help in the 
safeguarding of turf buildings, which are being lost. Some of 
this is due to the passage of the centuries and the rudimentary 
materials used for building. Unlike classical architecture, early 
Viking settlers did not construct elaborate buildings of stone 
and so abandoned buildings simply returned to the elements. 
What	does	remain	are	a	few	scattered	examples	of	turf	
buildings.	The	commonest	technique	was	to	build	foundations	
and knee-walls from stone or driftwood, use driftwood poles 
as roof rafters and cover the entire building in a herringbone 
pattern of turf.

Another	specialism	of	NAVE	concerns	the	driftwood	logs	
brought	by	the	arctic	currents	from	Russia	and	Scandinavia	of	
which	the	Icelanders	make	good	use.	They	are	also	involved	
in	Green	Village	&	helped	in	the	development	of	the	ECVET	
Sustainable	Building	unit.	They	run	an	LdV	TOI	project	to	
receive & transfer skills of Norse-style building construction 
with	the	Icelandic	contractor	‘Stokkar	og	Steiner’.	Participants	
will build with stone and turf and also investigate how 
Norse longhouses have developed into more contemporary 
farmhouses - much as the could have done in northern 
England.

One of our past participants on placement with this 
organisation highlights the quality of training “My main focus 
was on the construction and firing of the bog iron furnace. This 

involved many discussions and practical experimentation as 
a group before we arrived at the final furnace. This evolution 
continued during the firing process with modification to the 
bellows and concluded with the successful production of iron 
ore to everyone’s delight and amazement.” K.Stephens

Italy
Placement 1: September 2014 (7 days)

CNR-IVALSA	has	3	institutes;	they	are	state	researchers	with	
core	funding	from	the	Italian	Government.	Their	specialism	
is ‘wood’ - they have different departments - ancient 
wood	(involved	in	this	project	with	VAR),	energy	&	wooden	
construction.	In	RTD	frameworks	of	the	EU	CNR-IVALSA	are	
very	active,	running	‘COST’	actions	on	wood	use	&	wood	as	
renewable	fuel.	They	worked	in	the	C2000	project	‘Preserving	
and	Reconstructing	Ancient	Buildings	of	Wood’	-	helping	to	
construct	a	Viking	age	church,	Finnish	longhouse,	Norse	
longhouse	&	Celtic	crannog.

They	were	also	involved	in	the	C2000	project	‘EVACHE’	
(European	Vernacular	Architecture,	Cultural	Heritage	
Exchange’,	building	a	reconstruction	‘shieling’	in	Scotland	 
and helping to dismantle & relocate the late medieval  
wooden	church	of	Mikulasova	in	northern	Slovakia.	 
Visits	on	the	placement	will	explore	the	roof	spaces	of	 
Medieval	built	structures	&	review	the	condition	of	the	roof	
timbers – before & after intervention. The group will learn 
about the scientific surveying process and also see ‘carbon 14’ 
analysis and dendro-dating processes. There will also be visits 
to contemporary buildings using local wood in their structure.


